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A local police service for 
Suffolk's future
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Suffolk Constabulary must continue to adapt if it is to respond to rapidly increasing demand and 

the needs of the communities it serves. Understanding what the public wants and showing police 

have listened are vital components in how we move forward.  Decisions have to be made, some of 

way we work and looking at the best use of our resources we are proposing to move 104 police 

focussing on early intervention and prevention, improve dedicated proactive policing resources, 

Introduction

Chief Constable Gareth Wilson
“Local policing is the bedrock of our service. We continually listen to what 

possible in their communities. We also have to address the areas where our 

demand is increasing and respond to them. 

to effectively meet the challenges we face now and in the future.”

“As I meet people across the county, one thing is clear; residents want as many 
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been against a backdrop of substantial growth in certain areas of crime and new potential threats 

to the county.

Review. As part of an evolutionary process the constabulary has embraced 2025, the national 

saving money. Its primary focus has always been the continuous improvement of the service Suffolk 

residents receive, by taking into account the feedback from communities.

 What we have done so far

 Demand is up 

Serious sexual offences 

up 26%

Domestic abuse crimes

 up 42%

Incidents recorded

up 5%

Emergency 999 calls

up 23%

County lines

drugs supply, 

communities, violence, 
gun and knife crime

Youth gang 
violence

Hidden harm 

modern slavery 
offences

Radicalisation 
and terrorism

Increase in cyber 
enabled crime

was introduced in 2015/16.

left with a . 

Pay inflation 

Non-pay inflation 

Protecting reserves

Budgetary pressures

Impact of national ICT 
programmes 
Revenue funding required 
for the capital programme 

1.8m 0.6m 0.4m 0.6m 0.7m 0.3m

                       

budget, meaning savings need to be made, as detailed below.

The above graphs are for illustrative purposes only. 

PRECEPT 
INCREASE

SAVINGS 
IDENTIFIED

.

savings) = £2.3M  

Savings will be achieved 
through a number of 
proposed changes including 
those outlined in this booklet.

savings) = £7.6M 

After proposed changes there 

though this could change 
depending on a number of 
factors.

 Why are we still making changes?

Starting budget 

delivering policing as it is currently.

5

policing element of the 

additional funding for the 
constabulary. It still leaves us 

changes to ensure we are 

meet the changing demand 
and challenges. 

on the organisation, 

and services together with 

in the capital programme, 
means we still need to make 
organisational change.

£
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An effective 

current threats and 

demands working as 

How we are looking to change

proactive policing 

Improved proactive 

policing capability with 

refocussed teams such 

as the serious crime 

disruption team to meet 

modern demand

Introduction of 

partners focussing on 

intervention

Crime investigation 

undertaken by 

knowledge of local 

issues

Restructured safer 

policing

Creation of larger, 

Business 

support and 

Decrease in admin 

posts as technology 

and staff to carry out 

tasks previously done 

by these roles

nine localities to 

increase accessibility, 

engagement and 

communication in 

person and online

Civilianisation 

Protection Unit

police staff who have 

designated powers 

to continue effective 

management of 

offenders
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 from county line drug 

violence affecting the most vulnerable in our communities.  

33  to 

 

role. Within this position they will focus on issues such as mental health, children and young people 

Children and young people

PCPCPCPCPC A target of  match and fully funded 

councils

3

 Vulnerable communities
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policing

teams will be retained and will support local policing or can be brought together to address wider 

issues affecting the county.

, will widen 

its focus to 

additional capability with digital media investigation being utilised to recognise the online nature 

.

based investigations and proactive teams. 

Wanted people
response

Supply of 
controlled drugs

Inspectors

Sgts 2 3
PCs 5
PCSO 3

Inspectors

Sgts 2 2
PCs 6
PCSO 6 3 Inspectors

Sgts 3 4
PCs

PCSO 3

Inspectors

Sgts 2 3
PCs 5
PCSO 4 Inspectors

Sgts

PCs 3
PCSO 6 3

Inspectors

Sgts 2
PCs 4
PCSO 5 3

Inspectors

Sgts 2 4
PCs

PCSO 4

Inspectors

Sgts 4 3
PCs 25
PCSO 3

Inspectors

Sgts 2 4
PCs

PCSO 4

Current SNT vs proposed SNT 

South

West
East

Inspectors

26 30 *
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preventive work and close links with partners is focussed locally and able to 

Following a review of senior ranking roles, a number of savings have been made including the 

 

 

and develop volunteering schemes in the community.

 

d develop volunteering schemes in the community.

Lowestoft

Bury St Edmunds

PC Helen Self

l

Ipswich West & 

Ipswich Central

& Woodbridge

PC Stefan Henriksen 

Stowmarket

Stakeholders

work 
Community 
reassuranceand crime 

prevention

Digital 
engagement

Volunteers in 
local policing 
and safety in 

the community

Local crime 
and ASB

Vulnerability Key local 
issues

Inspectors Sgts

Licensing 
Coordinators

South EastWest
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Business Support and Administration

administration clerks were reduced, 

therefore decreasing costs. 

and makes use of the technology 

administration.

has looked at the opportunity to . 

compromising the effectiveness of managing these offenders.

operational transition and ensure the public are protected

 

Online system that allows PCs to 
order uniforms previously done 
by admin staff.

New intranet allows staff to find 
information and perform tasks 
such as filling out forms and 
booking pool cars which was  
previously paper-based.

of issues are raised. We have used this feedback to help formulate our new local policing teams.

proactive policing
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